The Trident

The Newsletter of the Manchester Yacht Club

Dear MYC Members,

A challenging winter of snow and ice is finally giving away to longer days and warming weather and
the start of our 118" season for the Manchester Yacht Club. It is now time to open the windows,
pull off that winter boat cover and prepare for an exciting and active 2009 season.

Jack Fadden reports that the club and facilities survived the winter quite nicely and he and his staff
are now hard at work preparing for the start of launch service on April 18" and the Club’s
commissioning on May 10". Please stop by and say hello.

When you visit the yacht club, you will notice two brand new floats on the southern corner of our
float area. This last winter, a team led by Tom Walker and members of the House Committee
supervised the construction of these new sturdy floats; they were installed this spring. Please visit
and give them a test!

Our yacht club is a volunteer organization and members on the Executive Committee and individual
committees are working diligently to prepare an exciting lineup of events for this coming season:

Entertainment, under the leadership of Ann Noble-
Kiley and her team, are planning Sunday Socials,
picnics, dances and much more.

Racing events, organized by Emmett Holt and his
committee, include PHRF racing in the Patton Bowl
and Fall Series, lots of one design sailing, a new fun
weekend race for cruising boats, seminars and some
new ideas.

The Cruising Committee, under the direction of
Charlie Newhall, is planning a ten-day summer cruise
to Blue Hill Bay beginning on August 10". A range
of activities is sprinkled throughout the season and
include gams, short cruises and some new events --
stay tuned.

Junior activities scheduled throughout this coming
season include races such as the Vaughn Cup, the
Tiller Regatta, and kayak races; dances, activity nights
and several new events.




Ladies sailing, under the direction of Dee Christensen, begins in June and each Wednesday
afternoon the group will be out sailing. Please come and join the fun.

The House Committee is busy, working on a wide variety of projects around the club and you
should contact Tom Johnson to get involved.

We encourage you to get involved and come out to participate in your favorite events and try some
new ones as well. This coming season, we are making a strong effort to publicize information on
the club bulletin boards, this Trident newsletter and the popular website. Please check these often
for new events and updated information.

This spring, we are launching a new fleet of radio controlled sailboats at MYC. These new, high
performance vessels do not require hiking out and roll tacking or setting spinnakers at night in the
fog but simply the press of a control lever to guide a boat around a course in the harbor. Please
watch for the group and come and join the fun.

Our Spring Dinner is scheduled for Saturday, April 4™ and features an exciting guest speaker and
MYC member, Ned Cabot, who will tell us of his interesting cruising adventures around Ireland and
Scotland aboard his sloop Cielita.

Best of luck with your spring and commissioning projects! We all look forward to seeing you at
MYC and on the water.

Mory Creighton
Commodore
E-mail: commodore@manchesteryachtclub.org

AROUND THE CLUB designed the float replacement and contracted
with Marblehead Marine to build them over

Two New Floats the winter.
Manchester Yacht Club has 19 floats. One of
our largest and oldest float, 60 feet by 16 feet,
was decaying and loosing buoyancy. Indeed
one Father’s Day several member’s feet got
wet when several gathered at one end of the
float.

The Executive Committee determined it was
time to replace that float. When you come to
the club there will be two new floats. They
are easily identified because the decking runs
lengthwise and is a different grey. The new
float decks are made of a synthetic material,
Trex, which requires little maintenance and
lasts longer than wood. The base of the float
is sturdy triple log construction with
encapsulated foam floatation. This one won’t
sink.

Spring is coming and the MYC facility not only
survived, but improved over the winter. One
of our aging 60 foot floats has been replaced
by two 30 foot floats. A team consisting of
Tom Walker, Jack Fadden, John Gaythwaite,
John Fiske and Mory Creighton planned and




Thanks to the team for their good planning
and design. Special thanks to Tom Walker
whose leadership was invaluable to the success
of the project.

2009 MYC Calendar of Events

The Cruising, Racing and Entertainment
Committees, together with other club members
have assembled a 2009 slate of events which
offers something for everybody. You should
have just recently received two copies of the
printed schedule showing a variety of gams, the
summer cruise to Blue Hill Bay, weekend
cruises, picnics, races and more. The fun
begins in earnest with the Spring Dinner on
April 4th and continues all season long.
Remember, you can always check the Club's
web site (www.manchestertyachtclub.org) for
any changes or details on upcoming events.

Rent the MYC for your Private Party

One of the benefits of membership in the Club
is the privilege of renting the facility for your
own event. There is no better spot for that
special dinner or cocktail party than the deck
and clubhouse of the MYC. You, your family
and friends can enjoy the ever changing scenes
of Manchester Harbor while you celebrate
something special. If you would like to rent
the MYC, contact Rear Commodore Bill
Barton at 781-820-3267 or rear-
commodore@manchesteryc.org for details.

Club Yearbook

Each year the MYC publishes a yearbook,
complete with a membership roster, fleet list,
by-laws and other historical information.
Shortly, in the mail, you will be receiving a
copy of the one-page yearbook questionnaire.
Be sure to review this document and update
any of your personal information to help
ensure the published book is accurate. Please
note that we do not circulate your personal
information with other organizations and if
you provide your email address it will only be
used for official MYC communications and to
keep you up to date with events during the
season.

MYC Launches New Web site

During the winter off-season, the MYC web
site had a major overhaul. We moved to a
new hosting service and created a new design
which we hope will help you find information
more quickly through the use of new drop-
down menus. Increasingly, the web site is
becoming a major form of communication
with the ability to quickly post and update

notices for our members.
Some of the features of the new web site:

Rotating photos of members, boats and
events right on the home page

A weather summary in the right column
of the home page

A "What's Next" box in the upper right of
the home page

Easy drop-down menus for each
committee

Quick links if the left column to photo
galleries, weather and more

Expanded Ship's Store and easy to use
calendar

The new web site can be found at the old
address of www.manchesteryachtclub.org, or
the new shorter www.manchesteryc.org.
Please do note that all club email addresses
end in the new address of manchesteryc.org,
helping to avoid previous spam issues. You
can find the email addresses of all Executive
Committee members on the web site under
the "About" menu. If you have any questions
or comments, please pass them along,.

If you happen to have a photo of your sailings
or a club activity which you feel might be
appropriate for the rotating photos on the
new home page, please send it, along with a
caption in the email to
photo@smanchesteryc.org. Who knows,
your picture might be featured!

So, be sure to go online and visit the new web
site! Poke around and explore, you may find
something fun or helpful for your sailing

adventures.




CRUISING

MYC Winter Cruise: A Home Run

MY C Fiji Winter Cruisers say Bula (hello) to our
Sellow club members

Perfect weather, super beaches and reefs,
interesting cultural and historic visits, a fine
ship, Fijian hospitality, and good friends made
for a “home run” cruise. Tom Johnson, Eva
Johnson, Ann Noble-Kiley, Chet Shuman,
Evelyn Shuman, Pam Morss, Mike Morss, Ann
Devereaux, Andy Devereaux, Anne Walker,
and Tom Walker traveled to some of the most
fascinating and lovely islands Fiji has to offer.

We visited a different beach every day. At the
final beach, the Blue Lagoon beach, our boat,
the Fiji Princess, spent the day Med Moored to
a palm tree on the beach. We could swim
from boat or beach and had lunch, cocktails,
dinner on the beach. The Blue Lagoon is
where the movie by that name was filmed.
Our boat was half full with 33 paying
passengers, nice!

Just about every day we made a cultural or
historical visit, usually to a school or a village.
One day we visited the school on isolated
Rabi Island where the children performed
traditional Micronesian dances for us.
Afterwards we danced with them, purchased
traditional Micronesian handicrafts, and
interacted with the kids. Here the Walkers are
doing the latter two things at the same time.

The Fiji Princess cruised to the more remote
Fiji islands well off the beaten tourist track
with many lovely unoccupied beaches. Most
islands didn’t have a resort, a hotel, a
restaurant or anything resembling tourism
infrastructure. We only saw one other ship
underway the entire week and perhaps two or
three cruising sail boats underway. What
boats we did see were manned by fishermen
in either small outriggers or small motor
boats. The beach beyond this outrigger is
typical of the islands and beaches we visited.

The Fiji Princess proved excellent for the
cruise. Small enough to get into tight spaces
(she drew 6 feet) and a very stable catamaran
design for smooth cruising, she had lots of
open space for sunning, reading, resting,
eating, and socializing. The food was great
and there was lots of it. The captain and crew
were very hospitable. Like most Fijians the
crew loves to sing and dance. MYC cruisers
were frequently up dancing as well.




We were able to visit isolated island villages
from three cultures Polynesian, Micronesian,
and Melanesian. At the Polynesian island,
Kioa, we were welcomed by a small fleet of
outrigger
canoes
paddled by the
islanders in
traditional
costumes. We
were invited
ashore at Kioa
where the
islanders
entertained us
with
traditional
song and
dance. Once
again we joined them in the dance. Here Mike
Morss dances with one of the Kioans while
Pam looks on.

Fiji falls right at the International Date Line
and we crossed it several times. Below are the
Shumans at 180 degrees. Chet’s at 180 West
and Evelyn is at 180 East. Said differently
she’s in today and he’s in yesterday or he’s in
today and she’s in the future. No matter the
day we had a super cruise and would encourage
others who have the chance to definitely take
in the Fiji out islands.

Privileges at other Yacht Clubs

One of the benefits of membership in the
Manchester Yacht Club is having privileges at
other yacht clubs. Policies regarding visiting
yachtsmen at other clubs change frequently.
If you want to use the facilities at another
yacht club please contact that club beforehand
to find out their policies for Manchester
Yacht Club visitors. Some clubs may require
a letter of introduction prior to your arrival.
Our Secretary, Mike Maginn, will be happy to
write that letter for you.

Club members who are enjoying privileges at
other yacht clubs should pay the other yacht
club directly by charging any expenses to your
credit card or paying in cash. Please DO
NOT charge expenses at other clubs to your
account at MYC.

Blue Hill Bay Cruise 2009

The team has been assembled, the plans have
been approved...the wind has been ordered
and the sun will not refuse! The 2009 MYC
Cruise will be a classic Maine Cruise, great for
those new to cruising Downeast, and a
welcome return for those who have ventured
there summer after summer.

The Cruise will start just west of Penobscot
Bay at Tenant’s Harbor on August 10th.
Many will depart for Manchester the Saturday
before and sail in tandem up to coast or
directly to Tenant’s. On Monday, the fleet
will gather for the official start at a dinner on
shore. For the following ten (10) days, we’ll
investigate and sail through Penobscot Bay,
Jericho Bay, Frenchman’s Bay, Blue Hill Bay,
and Eggemoggin Reach, gathering as a fleet
about every other day for events fun for all
ages. Highlights will include a family
rendezvous at Penobscot Island, a dinner at
the Kollegewidgwok Yacht Club
(pronounced: “college,” then “widge” then
“walk”), a gathering on Mount Desert, a
luncheon event at Eagle Island, and final
event at Pulpit Harbor on North Haven.




This family-oriented Cruise will have plenty of
opportunities to gam with friends, to sail the
bays, to race (we’ll have a couple of fun races),
to explore the islands, to hike, and to relax on
and off the water. We’ll have a gathering at the
Club to learn more, and — in the meantime —
do contact Charlie Newhall, Roy Mayne, or
Mike Maginn who are organizing the Cruise.
Charlie is gathering names and boats
tentatively planning to join us in Maine and will
add you to the email list. He can be contacted
at cruise@manchesteryachtclub.org or 978-
744-16206.

Some Highlights of the Blue Hill Bay Cruise

Starts: Monday, August 10th @ Tenants
Harbor

Wednesday, August 12th @ Penobscot
Island

Friday, August 14th @ Frenchboro

Monday, August 17th @ Kollegewidgwok
Yacht Club

Wednesday, August 19th (@ Eagle Island,
then Pulpit Harbor

Disband: Thursday, August 20th @
Rockport

Cruising Committee to Meet

Calling all members interested in cruising! The
Cruising Committee will have our next meeting
on Saturday, March 28th at 0930 (a.m., that is!)
at 16 Smiths Point Road, Manchester. If you
are interested in joining the Committee, we
want you! The Cruising Committee is planning
the season’s Gams, Rendezvous, and other
events related to cruising. We are looking for
you ideas and your help. Join us to help plan
the gam to Misery Island, the Rendezvous to
Hingham, or a power squadron event. Do

email or call Charlie Newhall at
cruise@manchesteryachtclub.org or 978-744-
1626 to let him know you are coming,.

Ship’s Store

Make sure your captain or crew is well dressed
for the Commodore’s Cocktail Party and
formal events all year long. The Ship’s Store
now has new Vineyard Vines silk neck ties
and bow ties adorned with the MYC burgee
on a navy blue background. Neck ties are $65
each. Bow ties are $45 each.

While you are
at it, overhaul
your favorite
blazer or
sport coat
with new
MYC brass
buttons from
Firmin and
Sons of
London. A
set of buttons
comes with 6
sleeve buttons
(3 per sleeve)
and 3 larger center buttons. A full set of
buttons is $30.

To order any of these items, email the Ship’s

Store at shipsstore@manchesteryc.org or call
Debbie Ledbetter at 978-526-1662.

Also, visit the Ship’s Store on the MYC
website to learn more about an exciting and
ever-growing selection of clothing, gifts and
gear all bearing the Club's burgee. Whether
you are looking for something for yourself,
your crew or your favorite skipper, you are
sure to find just the right item from one of
the Ship's Store partner vendors, including
Lands' End, LL Bean, and Zuse. So, start
shopping for the new season.




ENTERTAINMENT

The Entertainment Committee has already
been busy behind the scenes ensuring that we
will have a fun-filled season of social events at
MYC. The traditional events are all on the
calendar, along with the popular Commodore’s
Cocktail Party and Sunday Socials. Our
creative group is always working to improve
the old as well as trying out some new ideas.
They are also very focused on not exceeding
last yeat’s costs and offering moderately priced
events. One new idea we will try this year is to
offer a kid-friendly meal at our Mother’s
Day/Commissioning Chowder.

We have a wonderful committee this year
comprised of seasoned members and new
faces, too. They are: Grace Babikian, Lisa
Bonneville, Jen Buddenhagen, Ann Devereaux,
Paula Filias, Ed Halsted, Linda Kiley, Maria
LeStage, Lisa Lillelund, Arlene Maginn, Martha
Mayne, Mimi McFadden, Cathleen Moore,
Lena Noble, Kitty Crocker Palmer, Janet
Jennings Smith, Jane Stirgwolt, and Carolynn
Pitman (ex officio). We are always looking for
additional members, so please feel free to
speak any one of us about joining our great

group.

All events will be posted on our great new
MYC website and also outlined in future
editions of the Trident. In addition, invitations
and reservation information will be "snail
mailed" to members prior to each event. E-
mail reservations will continue to go to the
Committee member on your invitation. As
this is not a fail-safe system, please re-send
your e-mail if you do not receive e-mail

confirmation, or call that member to confirm
receipt.

Finally, if you are interested in capturing the
fun of MYC Entertainment Events on film
(or pixels, for that matter), please feel free to
bring your camera. We are seeking a
member(s) to take photos for the Trident and
website.

Ann Noble-Kiley
Entertainment Committee Chair

Mark your calendars

Saturday, April 4 —
Spring Dinner (1800)

The first entertainment event is our Spring
Dinner at the Salem Waterfront Hotel at 1800
on Saturday, April 4. This promises to be a
wonderful evening, with featured speaker
MYC member Ned Cabot describing his 2006
circumnavigation of Ireland. Hope to see
you there!

RACING

MYC provides a racing venue for all sailors.
Our Megabyte fleet is ideal for those who like
it fast and wet. The Rhodes fleet is a nice
blend of serious spinnaker racers and more
relaxed cruising canvas racers. If you are a
more laid back brie and beer sailor, you will
enjoy Cruising Canvas PHRF racing. Our
serious off-shore racers participate in PHRF
racing division and many will race to Halifax
and other far off places. The Tiller in Optis




and the Vaughan in 420s are Jr. vs Sr. yacht
club racing events that are lots of fun. Ladies,
don’t forget to reserve August 23" for the
Crocodile Cup.

Want to Race?

No boat no problem — Attend the May 13"
Pre-Season Racing Social to meet other
interested racers, to hear about the season and
review the 2009 rules changes. Rhodes 19s are
available for casual Saturday sailing or Sunday
One-Design racing through Alex Felton
afelton(@comcast.net or 978-468-4850.
Megabytes are available to try or to buy
through Schuyler Glidden,
sglidden@sgidirect.com, 978-526-7522. If you
are interested in crewing on either a Rhodes or
a PHRF boat, contact the race committee at
race(@manchesteryc.org, tell us what you’re
interested in, and we’ll help you find a skipper.

Racing changes for 2008

0 The Rules - Rule 18 - the mark
rounding rule - has been completely
overhauled with a three length Zone
and other big changes. Other rules
have changed as well. Rule 17.2 has
been eliminated. What does it all mean
— We will explain the changes at the
Pre-Season Racing Social on May 13",

0 The Patton Bowl — June 13" is a week
earlier this year due to a late Father’s
Day

O The Tiller Race — a Jr. vs Sr. ladder
race has been moved to when the MSA
Opti fleet is sailing.

O One Design Racing — has scheduled
a race weekend Aug 1% & 2™ and
extended the season to Sept 70,

0 Single/Double Handed Race — the
Single-Handed Race is expanding to
include a double-handed class.

0 MYC Fall Series — has been moved to
a Saturday event.

One-Design Racing:
Rhodes 19 Fleet Captain — Charlie
Thomas, thodes19@me.com
978-922-7932

Megabyte Fleet Captain — Schuyler
Glidden, sglidden@sgidirect.com,
978-526-7522

One-Design racing is the best way to get to
know people at MYC. The One-Design fleet
begins their season on June 21" with a
morning dock side tune-up session where
skippers share go-fast tips. Every other
Sunday 15 to 20 boats meet in the outer
harbor for an afternoon of friendly racing
followed by a social on the MYC deck. Many
of the Wednesday afternoon Ladies sailors are
active in the One-Design fleets. This summer
we have added a One-Design Regatta
Weekend August 1% & 2™ which will include a
evening social event. Thanks to global
warming we have extended the One-Design
racing season to September 7", The Rhodes
Fleet is also invited to Eastern Point to race in
the Cape Ann R19 Championships on August
9", MYC One-Design racing is open to all
local racers (non-members are invited as
guests of the fleet captains). Junior Yacht
Club and MSA racers are encouraged to race
their 420 and Optis on One-Design Sundays.

PHREF Racing:
Racing Division Fleet Captain —
Catl Doane cdsailski@yahoo.com,
978-526-7608

Cruising Canvas Division Fleet Captain —
Jerry Jodice, gmatrconi@comecast.net,
978-526-4075




Performance Handicap Racing Fleet (PHRF)
or ‘Perrrf” racing is organized for all off-shore
boats by providing handicap time over distance
rating system to score a fleet of dissimilar
boats. The Crocker Race is one of the most
popular cruising canvas events on the North
Shore each summer. The Patton Bowl and the
Fall Series are combination events with both
cruising canvas and racing divisions. The
North Channel Race is headed to Hingham
this year to win back the trophy we started two
years ago. And, the Single-Handed race has
added a double handed class to expand the
fleet. For those who can’t get enough racing,
MYC is a member of Mass Bay Sailing
Association, www.massbaysailing.org, which
coordinates the schedule of most One Design,
Junior, and Offshore events in Mass Bay. The
$20 membership provides members with the
MBSA book which contains the schedule and
sailing instructions for most of the popular
racing events. A number of MYC boats will be
racing to Halifax starting off Marblehead on
July 5.

PHREF skippers, you will need to provide a
valid 2009 PHRF rating to participate in MYC
Cruising Canvas races. Contact Andrew
Sheriff, the Manchester PHRF Fleet Governor
with any rating questions at
andrew(@newwaveyachts.com or visit
www.phrfne.org. If you don’t have a rating,
plan on 2-4 weeks to receive you’re your
certificate.

Join the 2009 Race Committee: Emmett
Holt (978) 468-3355 race@manchesteryc.org
April 30" at 1930 an informational Race
Committee meeting is scheduled at Schuyler
Glidden’s house (50 Walker Road, Manchester)
for everyone interested. The Race Committee
is a great way to get out on the water and to get
involved with the club. No racing sailing
experience required. If you can run a stop
watch, raise a flag, or operate a stake boat, we
would appreciate your help. Please contact
Emmett Holt if you have any questions about
Race Committee and to RSVP for the April
30" meeting.

VOLVO 70 Race:

The Race Committee is looking for help from
MYC Power Squadron members to host
MYC members that are interested in watching
the start of the Volvo 70 Around the World
Race - Boston to Galway Leg on May 16"
Please Emmett Holt (978) 468-3355
race(@manchesteryc.org.

R C Laser Class

About this time, last year, it was suggested
that MYC consider implementing a class of
radio controlled model sail boats. A couple of
meetings and considerable discussion
followed, with the result that a class has been
started.

Some may have seen the two R C Lasers at
the annual meeting in December. This is the
boat which has been selected for our new
class. There were several reasons why this
boat fit our requirements. It is well suited to
sailing in salt water and in unprotected areas.
Many radio controlled boats, such as the CR
914, which is sailed at Redd’s Pond in
Marblehead, are quite delicate and are difficult
to keep water tight. This can be a major
problem for the onboard electronics if it
should get wet with salt water! The R C Laser
is completely sealed and water tight.

A second consideration is the sailing rig. The
CR 914 has a fully stayed spar with adjustable
head stay, back stay, halyard, downhaul,
outhaul and boom vang. It takes considerable
time and experience to rig the boat correctly.
If the rig has to be removed for transport, the
process becomes very tedious. The R C Laser
has an un-stayed spar. The only adjustment is
the outhaul on a single sail. There is a choice
of three different size rigs for varying wind
conditions. The “A” rig is for winds 0-8 kts,
“B” for 5-15 kts and “C” with a shorter spar
for 15-30kts. It takes five minutes after
removing the boat from its custom nylon
carrying bag, to be fully rigged and ready to
sail. Many owners contemplate taking the
Laser in its bag aboard their cruising boats.




As of February 1, 2009, there are eleven boats
in the Manchester fleet. The proud owners are,
Ranny Barton, Frank Bradley, John Bradley,
Andy Creighton, Sam Creighton, Sandy
Dickson, Tom Johnson, William Kiley, John
Newhall, Ambia Smith, and Tom Walker. We
will have an organizational meeting later in the
spring, decide where and when to sail and set
up a schedule of events. Anyone interested is
welcome to join with us in sailing and informal
racing. Further information will be posted in
the Trident and on the website. Meanwhile
have a look at the R C Laser web site,
www.rclaserna.com , sailrc.com and
modelyacht.org.

Tom Walker

COMMUNICATIONS

This is the first issue of Trident for the
season. The Trident is published monthly
from April to November.

Throughout the season, in addition to this
traditional form of communication, we will
send bi-weekly emails to keep members
informed about upcoming events. If you
have not been receiving emails from MYC
and would like to, please send your updated
email address to Scott Davis,
scottfdavis@mac.com.

A big thank you to David Martz who has
committed his web wizardry to assist in the
maintaining the new, attractive website
dutifully launched by Rear Commodore Bill
Barton. Have a look at:
www.manchesteryachtclub.org.

If you’re also interested in helping out with
MYC communications (writing copy, editing,
webpage updating, photography, etc.), or have
any suggestions, please contact me at (978)
526-7822 or the above email address. No
contribution is too trivial and all help is much
appreciated.
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APRIL & MAY EVENTS

Date Time Event Committee
APRIL
Sat, Apr 4 1800 | Spring Meeting and Dinner Entertainment
Sat, Apr 11 1000 | Seminar — Report on Winter Cruises Cruising/RC
Sat, Apr 18 Weekend Launch Service Begins Club
Mon, Apr 27 Daily Launch Service Begins Club
MAY
Sat, May 9 1000 | Seminar - Blue Hill Bay Cruise Info Cruising/RC
Sun, May 10 1200 | Commissioning Chowder - Mother's Day Entertainment
Wed, May 13 1930 | Pre Season Racing Social - 2009 Rules Seminar | Racing
Sun, May 17 1800 | Commodore's Cocktail Party Entertainment
Mon, May 25 1200 | Memorial Day Picnic Entertainment
Mon, May 25 1200 | Junior Yacht Club Activities Junior Yacht Club
Sun, May 31 1830 | Executive Committee Cooks Gam Cruising
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